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ERP Solutions 
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Business
Adopt New Business Models to nurture Growth and 

Success

Driving Forces for Change

Technology
Leverage Machine Learning, 

IoT, Big Data, and 

Blockchain to turn Data

into Insights and Insights

into Actions

Consumer
Understand your Users’ 

Needs and create more 

desirable experiences to 

drive Adoption
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What does digital mean in todays world

Connecting People Things
Businesse

s
Intelligently
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Realtime Data driven Business Insights
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Digital Transformation Stages

Digital Transformation Of 

Core Business

Bedrock of any digital 

transformation is 

high integrity transaction 

data

Achieved through common 

integrated 

application across Business 

functions

Machine Assisted Decision 

Making by 

Predictions and scenario 

evaluationSTANDARDIZATION

OPTIMIZATION

INNOVATION
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How Transformational is your Digital effort?

Fo
cu

s

Inward

Outward

Impact
Modest Massive

New / Upgraded ERP

App modernization

Process redesign

Factory of the future

Products as a service

Digital Transformation

New Business Model

Know where you are before you plan where to go
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• Lack of the Transformation Leader

• Bridging the Skills gap

• Lack of Change management 
strategy

• Lack of Digital Initiatives

• No clear organization structure for 
execution

Challenges ….
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Digital Transformation is Daunting, but NOT Impossible!

It is your Project
The engagement should be 

driven by you

Your Business is Unique
Systems should serve your unique 

needs
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Digital Transformation is Daunting, but NOT Impossible!

Manage Change
Less of Technology. More of 

Change Management.

Prioritize People
Your people are more important 

than outsiders
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Digital Transformation is Daunting, but NOT Impossible!

Simplify
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Journey of Digital Transformation (1 / 2)

DEFINE DIGITAL 

AMBITION
CURRENT DIGITAL 

MATURITY

ASSESS READINESS
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Journey of Digital Transformation (2 / 2)

DRAW DT ROADMAP UNDERSTAND IMPACT 

THRU KPIs

PLAN 

COMMUNICATIONS
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Digital Transformation - Statistics

72% Global CEOs believe next 3 years will be more 
critical for their industry than the last 50 years

Companies with

revenue 50% or

more from digital

ecosystems achieve

32%
higher revenue growth

27%
Higher profit margins

5% of organizations feel they have mastered digital 
to a point of differentiation from competitors
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Speed matters more than anything 
else in this world!
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Cutting Edge low code platform
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contact@ramco.com | www.ramco.com

Thank You


