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Abstract  
Setting up a business in Richmond, Melbourne, offers exciting opportunities due to its thriving 
economy, diverse customer base, and strategic location. This guide provides a step-by-step 
approach to help beginners navigate the complexities of starting a business in this dynamic 
suburb. It covers essential aspects such as legal requirements, business structures, funding 
options, location selection, and marketing strategies. Understanding local regulations and 
market trends is crucial for success.  
 
Additionally, securing the right funding and choosing a prime location can significantly impact 
growth. Effective marketing techniques, including digital strategies and community engagement, 
will help attract and retain customers. Whether launching a retail store, café, or service-based 
business, careful planning and research are key to long-term sustainability.  
 
This guide equips aspiring entrepreneurs with the knowledge and resources needed to establish 
a strong foundation and succeed in Richmond’s competitive business landscape. 

Getting Started  
Starting a business in Richmond, Melbourne, requires careful planning and a clear strategy. The 
first step is to define your business idea and conduct thorough market research. Understanding 
customer needs, local competition, and industry trends will help refine your concept and ensure 
demand for your products or services. 
 
Next, choose a suitable business structure, such as a sole trader, partnership, or company, and 
register your business with the Australian Business Register (ABR) to obtain an ABN (Australian 
Business Number). You may also need specific licenses or permits, depending on your industry. 
Securing funding is another crucial step. Explore financing options such as personal savings, 
business loans, or government grants.  
 
Selecting the right location in Richmond, whether a commercial space or a home office, can 
impact your business’s success. Once these fundamentals are in place, you can begin building 
your brand and marketing strategy. 

1. What Are the Key Steps for Starting a Business in 
Richmond, Melbourne? 

Starting a business in Richmond, Melbourne, requires a well-planned approach to ensure 
success. Below are the essential steps to help you set up your business efficiently. 



1. Define Your Business Idea 

 
Before launching your business, it’s crucial to have a clear business idea. Identify your niche, 
target audience, and the problem your business will solve. Research market demand and 
competition in Richmond, a bustling suburb known for its diverse business landscape, including 
retail, hospitality, and professional services. 

2. Conduct Market Research 
Thorough market research helps you understand customer preferences, competitors, and 
industry trends. Analyze: 

●​ Customer demographics (age, income, lifestyle) 
●​ Competitor strategies (pricing, services, customer engagement) 
●​ Business opportunities in high-footfall areas like Bridge Road and Swan Street 
●​ You can use Australian Bureau of Statistics (ABS) data, industry reports, and customer 

surveys to gather insights. 

3. Choose a Business Structure 
Selecting the right business structure is vital for taxation, liability, and regulatory compliance. 
The main options in Australia are: 

●​ Sole Trader – Suitable for small businesses, with full personal responsibility. 
●​ Partnership – Shared ownership between two or more individuals. 



●​ Company – A separate legal entity offering limited liability. 
●​ Trust – Used for managing assets with legal obligations. 
●​ Register your business with the Australian Business Register (ABR) and obtain an ABN 

(Australian Business Number). If setting up a company, register it with ASIC (Australian 
Securities and Investments Commission). 

4. Register Your Business and Secure Licenses 
After choosing a business structure, register your business name with ASIC (if different from 
your personal name). Depending on your industry, you may require permits or licenses. For 
example: 

●​ Hospitality businesses need a food safety license from City of Yarra Council 
●​ Retail stores need occupational health and safety (OHS) compliance 
●​ Trades and construction businesses require building permits 
●​ Check business.gov.au for Richmond-specific permits. 

5. Secure Financing for Your Business 
Funding is essential for starting and sustaining your business. Explore options such as: 

●​ Personal savings – Self-funded ventures provide more control. 
●​ Business loans – Offered by banks like NAB and ANZ. 
●​ Government grants – The Victorian Government offers small business grants. 
●​ Investor funding – Seek investors or venture capitalists if scaling up. 
●​ Prepare a business plan outlining your budget, financial projections, and revenue model 

to attract funding. 

6. Find a Suitable Location 
Richmond is a prime business hub, and choosing the right location is key. Consider factors such 
as: 

●​ High-traffic areas like Bridge Road and Victoria Street 
●​ Proximity to public transport and parking 
●​ Lease agreements and rental costs 
●​ For home-based businesses, check zoning regulations to ensure compliance. 

7. Develop a Strong Online and Offline Presence 
Marketing plays a crucial role in attracting customers. Build a professional website and establish 
a presence on social media platforms like Facebook and Instagram. For local businesses, list 
your company on Google My Business to improve visibility. 
Offline, invest in networking events and partnerships with local businesses to expand your 
reach. 



8. Hire Staff and Manage Operations 
If your business requires employees, ensure compliance with Fair Work Australia regulations. 
Key considerations include: 

●​ Employment contracts 
●​ Workplace health and safety standards 
●​ Payroll and taxation obligations 
●​ Streamline operations using business management tools for accounting, customer 

management, and logistics. 

9. Ensure Legal and Tax Compliance 

 
Consult an accountant or business advisor to manage: 

●​ GST registration (for businesses earning over $75,000 annually) 
●​ Tax return filings with the Australian Taxation Office (ATO) 
●​ Superannuation contributions for employees 

10. Launch and Scale Your Business 
Once everything is in place, launch your business with a strategic marketing campaign. Offer 
opening discounts, host launch events, and collaborate with influencers to attract customers. 
Continuously monitor performance, adjust strategies based on customer feedback, and look for 
expansion opportunities as your business grows. 
 



Final Thoughts 
Starting a business in Richmond, Melbourne, requires careful planning, research, and legal 
compliance. By following these key steps, you can build a strong foundation for success in this 
thriving business district. 

2. How Do I Choose the Right Business Structure for My 
Startup? 

  Choosing the right business structure is one of the most important decisions when starting a 
business in Richmond, Melbourne. Your choice will impact legal responsibilities, taxation, 
liability, and operational flexibility. Below is a detailed guide to help you select the best structure 
for your startup. 

1. Understanding Business Structures in Australia 
In Australia, businesses can operate under four main structures: 
 
a) Sole Trader 
A sole trader is an individual who owns and operates the business. This is the simplest and 
most common structure for small startups. 
 
Pros: 
✅ Easy and affordable to set up 
✅ Full control over business decisions 
✅ Fewer legal and tax obligations 
✅ Keep all profits after tax 
 
Cons: 
❌ Unlimited personal liability (debts are your responsibility) 
❌ Harder to raise capital 
❌ Business stops if the owner ceases to operate 
Best For: Freelancers, consultants, small retailers, and service-based businesses. 
 
b) Partnership 
A partnership involves two or more people running a business together and sharing profits. 
 
Pros: 
✅ Easy and cost-effective to set up 
✅ Shared financial and management responsibilities 
✅ Business losses and tax burdens are shared 
 
Cons: 
❌ Each partner is personally liable for business debts 
❌ Disagreements between partners can cause issues 



❌ If one partner leaves, the partnership may dissolve 
Best For: Small businesses with multiple owners, professional firms (e.g., law or accounting 
firms), or family businesses. 
 
c) Company​

 
A company is a separate legal entity from its owners. It is registered with ASIC (Australian 
Securities and Investments Commission) and offers limited liability protection. 
 
Pros: 
✅ Limited liability—your personal assets are protected 
✅ Easier to raise capital (investors, shares, loans) 
✅ Business continues even if ownership changes 
 
Cons: 
❌ More expensive and complex to set up 
❌ Legal and tax requirements are stricter 
❌ Financial reporting obligations 
Best For: Startups planning to scale, high-revenue businesses, and those seeking investors. 
 
d) Trust 
A trust is a structure where a trustee (an individual or company) holds assets for the benefit of 
others (beneficiaries). Trusts are often used for family businesses and investment purposes. 



 
Pros: 
✅ Asset protection from creditors 
✅ Tax flexibility—income can be distributed among beneficiaries 
✅ Suitable for long-term financial planning 
 
Cons: 
❌ Expensive to set up and maintain 
❌ Complex legal and tax requirements 
❌ Trustees have strict legal obligations 
Best For: Family businesses, investment funds, or businesses seeking tax benefits. 

2. Factors to Consider When Choosing a Business Structure 
a) Liability Protection 
If you want to protect your personal assets from business risks, a company or trust is a better 
choice. 
A sole trader or partnership structure exposes you to personal liability, meaning your personal 
assets (house, car) could be at risk. 
 
b) Tax Implications 
Sole traders and partnerships pay tax at individual income tax rates. 
Companies pay a flat corporate tax rate (25% for small businesses). 
Trusts distribute income to beneficiaries, who are taxed individually. 
c) Costs and Complexity 
Sole traders and partnerships are cheaper and easier to set up. 
Companies and trusts involve higher registration costs and ongoing legal requirements. 
 
d) Business Growth Plans 
If you plan to scale your business, attract investors, or sell shares, a company is the best 
structure. 
If you are starting small and want full control, a sole trader structure might be suitable. 

3. Steps to Register Your Business Structure 
●​ Choose a business name – Register with ASIC if different from your legal name. 
●​ Get an ABN (Australian Business Number) – Required for invoicing and tax purposes. 
●​ Register for GST (Goods and Services Tax) – If turnover exceeds $75,000 annually. 
●​ Set up business licenses and permits – Check business.gov.au for Richmond-specific 

requirements. 
●​ Open a business bank account – Essential for managing finances. 

 
Final Thoughts 



Choosing the right business structure depends on your business goals, financial situation, and 
risk tolerance. A sole trader is ideal for solo entrepreneurs, while companies suit businesses 
aiming for long-term growth. 
 
 If unsure, consult a business advisor, accountant, or lawyer to make the best decision for your 
Richmond startup. 

3. What Legal Requirements Should I Know Before Starting a 
Business? 

 
Starting a business in Richmond, Melbourne requires careful attention to various legal 
requirements to ensure compliance and smooth operations. The first step is to register your 
business name with the Australian Securities and Investments Commission (ASIC) if you are 
operating under a name other than your own. You must also obtain an Australian Business 
Number (ABN) through the Australian Business Register (ABR) to legally trade, issue invoices, 
and access tax benefits. Depending on your chosen business structure—whether sole trader, 
partnership, company, or trust—you must register accordingly, as each structure has different 
legal and tax obligations. If your annual revenue exceeds $75,000, registering for Goods and 
Services Tax (GST) with the Australian Taxation Office (ATO) is mandatory. 
 
Additionally, certain businesses require specific licenses and permits. For example, food 
establishments need a food safety license and council approval, while trades and construction 
businesses require building permits and safety certifications. To ensure compliance, business 



owners should check business.gov.au for the necessary permits related to their industry. If you 
plan to hire employees, you must adhere to Fair Work regulations, ensuring fair wages, leave 
entitlements, and workplace health and safety standards set by WorkSafe Victoria. Employers 
must also manage superannuation payments and PAYG withholding tax for their staff. 
 
Protecting your business legally is crucial. Having well-drafted contracts—such as employment 
agreements, supplier agreements, and customer terms and conditions—can prevent disputes 
and misunderstandings. Additionally, registering your trademark or intellectual property with IP 
Australia safeguards your brand, while securing essential business insurance—such as public 
liability, professional indemnity, and workers' compensation—helps mitigate financial risks. 
Finally, keeping up with taxation and financial responsibilities, such as lodging Business Activity 
Statements (BAS) and maintaining accurate records, ensures your business remains legally and 
financially sound. By following these legal steps, you can establish a strong foundation for a 
successful business in Richmond, Melbourne. 

4. How do you select the best location for your business in 
Richmond, Melbourne? 

Selecting the best location for your business in Richmond, Melbourne, is a critical decision that 
can significantly impact your success. Richmond is a vibrant and diverse suburb, known for its 
mix of residential, commercial, and industrial areas. Whether you are opening a retail store, a 
café, or an office-based business, choosing the right location involves strategic planning and 
thorough research. Here’s a step-by-step guide to help you find the ideal business location in 
Richmond. 

1. Understand Your Business Needs 
The first step in selecting a location is understanding the specific needs of your business. 
Consider the nature of your business and how the location will affect your operations. Ask 
yourself: 

●​ Does my business rely on foot traffic? 
●​ Do I need a large space for inventory or production? 
●​ Will my customers visit the location, or is it primarily office-based? 
●​ Do I require parking facilities for staff and customers? 

For example, a retail store or café will benefit from high-visibility areas with heavy foot traffic, 
while an office-based business may prioritize accessibility, cost-effectiveness, and connectivity. 

2. Research the Best Areas in Richmond 
Richmond offers a variety of locations suitable for different types of businesses. Some of the key 
areas include: 

●​ Bridge Road: Known for its fashion outlets, retail stores, and cafes. Ideal for businesses 
targeting shoppers and diners. 



●​ Swan Street: A bustling area with a mix of bars, restaurants, and retail stores. Great for 
hospitality businesses and trendy boutiques. 

●​ Victoria Street: Famous for its diverse food scene, this area is perfect for restaurants, 
takeaways, and specialty grocery stores. 

●​ Cremorne (South Richmond): A fast-growing tech and office hub, making it ideal for 
startups, digital businesses, and co-working spaces. 

●​  
Each of these locations has its own advantages, so choosing the right one depends on your 
business type and target market. 

 

3. Analyze Foot Traffic and Customer Accessibility 
For businesses that rely on walk-in customers, choosing a location with high foot traffic is 
essential. Conduct surveys or observe pedestrian activity in different areas of Richmond at 
various times of the day. Shopping districts and areas near public transport hubs tend to attract 
more visitors. 
 
If your business serves a niche market, ensure your location is easily accessible by public 
transport or has convenient parking options. Richmond is well-connected with trams, buses, and 
train stations, making it easy for customers and employees to reach your business. 



4. Consider Competition and Complementary Businesses 
While competition is inevitable, opening your business near similar or complementary 
businesses can be beneficial. For example: 

●​ A fashion boutique on Bridge Road can benefit from nearby clothing stores that attract 
shoppers. 

●​ A tech startup in Cremorne can collaborate with other digital agencies in the area. 
●​ A café near office spaces can attract workers looking for lunch or coffee breaks. 

However, be cautious about setting up too close to direct competitors unless you have a unique 
selling proposition that differentiates your business. 

5. Evaluate Costs and Affordability 
Richmond is a sought-after business location, and rental prices can vary based on demand and 
location. Consider the following costs: 

●​ Rent and lease agreements: Prime locations such as Swan Street and Bridge Road may 
have higher rental costs. 

●​ Utilities and operational costs: Some locations may have higher maintenance fees or 
service charges. 

●​ Council rates and permits: Different areas may have specific zoning laws and business 
permits required by the City of Yarra. 

Balancing affordability with visibility and accessibility is key to long-term sustainability. 

6. Check Zoning and Legal Requirements 
Before finalizing a location, ensure it aligns with local zoning regulations. Richmond falls under 
the jurisdiction of the City of Yarra, which has specific zoning laws for residential, commercial, 
and industrial areas. You may need permits for: 

●​ Outdoor seating (for cafes and restaurants) 
●​ Alcohol licenses (for bars and liquor shops) 
●​ Signage and advertising 
●​ Operating hours (for businesses open late at night) 

Checking with business.gov.au or the local council will help you avoid legal complications later. 

7. Test the Location Before Committing 
If possible, test your business concept in the chosen location before signing a long-term lease. 
Options include: 

●​ Short-term pop-up shops to gauge customer response 
●​ Co-working spaces for office-based startups 
●​ Temporary market stalls to test retail products 

This approach allows you to evaluate whether the location meets your business expectations 
before making a full investment. 



8. Seek Professional Advice 
Hiring a commercial real estate agent or business consultant can provide valuable insights into 
the best locations in Richmond. Professionals can help with lease negotiations, legal 
requirements, and property evaluations, ensuring you make an informed decision. 
 
Conclusion 
Choosing the best location for your business in Richmond, Melbourne, requires a strategic 
approach. By understanding your business needs, analyzing foot traffic, considering 
competition, and evaluating costs, you can select a location that maximizes your chances of 
success.  
 
Richmond’s diverse and dynamic business environment offers plenty of opportunities for 
entrepreneurs, making it an excellent place to set up and grow your business. 

5. What are Some Business Opportunities In Richmond, 
Melbourne? 

 
Richmond, Melbourne, is a dynamic suburb with a mix of residential, commercial, and industrial 
spaces, making it an ideal place for various business opportunities. Its proximity to Melbourne’s 
CBD, excellent transport links, and a diverse community create a strong environment for 
business growth. Whether you are an entrepreneur, a startup, or an investor, Richmond offers 
several profitable business opportunities. 



1. Hospitality & Food Industry 
Richmond is a hotspot for food lovers, making it a prime location for businesses in the 
hospitality sector. 

●​ Cafés & Coffee Shops – The suburb is known for its vibrant café culture, and new 
specialty coffee shops are always in demand. 

●​ Restaurants & Bars – With a mix of fine dining, casual eateries, and pubs, Richmond 
attracts a large crowd, particularly along Swan Street and Bridge Road. 

●​ Food Delivery & Catering Services – The rise in online food delivery services has 
created demand for cloud kitchens and catering businesses catering to both individuals 
and corporate clients. 

●​ Bakeries & Dessert Shops – Unique dessert cafés, artisanal bakeries, and specialty 
sweet stores have strong potential in this area. 
 

Why it’s a good opportunity: 
✔ High foot traffic from locals and tourists. 
✔ Growing demand for diverse food experiences. 
✔ Opportunities to collaborate with delivery platforms like UberEats and DoorDash. 
 
For Example:  
Industrial Cafe – Weekday-only Business With Huge Growth Potential 

This well-established cafe is the perfect opportunity for an owner-operator seeking a business 
with a work-life balance. Located in a bustling business hub with no major competition nearby, it 
enjoys a consistent weekly revenue of $7,000, with plenty of room for growth. 
 
Operating Monday to Friday and closing by 3:30 pm, this cafe offers multiple avenues to 
increase income, including expanding corporate catering services to surrounding businesses, 
extending trading hours, and introducing Uber Eats. The cafe is already a popular lunchtime 
spot, but with more targeted promotion, catering could become a major revenue stream. 
 
The modern and clean fit-out features spacious indoor seating and a sunny outdoor area, 
making it an ideal venue for staff meetings, corporate lunches, and casual gatherings. A large 
commercial building next door is soon to be leased, ensuring an even larger customer base in 
the near future. 
 
With a comfortable commercial kitchen, a solid lease in place, and a simple operational 
structure requiring just one full-time worker plus the owner, this cafe presents an incredible 
opportunity for immediate returns and long-term success. 
 
For further information, visit the link below:  
https://www.business2sell.com.au/businesses-details/industrial-cafe--weekday-only-business-wit
h-huge-growth-potent-375573.php  
 

 

https://www.business2sell.com.au/businesses-details/industrial-cafe--weekday-only-business-with-huge-growth-potent-375573.php
https://www.business2sell.com.au/businesses-details/industrial-cafe--weekday-only-business-with-huge-growth-potent-375573.php


2. Retail & Fashion 

 
Richmond has a thriving retail scene, particularly for fashion, home décor, and lifestyle products. 

●​ Boutique Fashion Stores – The suburb is a hub for boutique and designer fashion 
stores, offering opportunities for new brands to establish themselves. 

●​ Home Décor & Furniture Stores – With a mix of modern apartments and heritage homes, 
there’s a demand for interior design and home improvement products. 

●​ Second-Hand & Sustainable Clothing – The growing trend of sustainable fashion makes 
Richmond a great place for eco-friendly retail businesses. 

●​ Pet Supply Stores – Pet ownership is rising, and businesses selling pet food, 
accessories, and grooming services are gaining popularity. 
 

Why it’s a good opportunity: 
✔ Strong shopping culture, especially on Bridge Road. 
✔ Growing demand for unique, high-quality products. 
✔ Potential to expand to online sales and e-commerce. 

3. Technology & Startups 
Richmond has become a hub for innovative businesses and startups, particularly in the tech 
sector. 

●​ Digital Marketing Agencies – With businesses increasingly moving online, there is a 
growing need for SEO, social media management, and online advertising. 



●​ Software Development & IT Solutions – The demand for custom software, app 
development, and IT consulting is rising. 

●​ Co-Working Spaces – Many freelancers and startups prefer flexible workspaces, making 
co-working offices a profitable business model. 

●​ E-commerce & Online Retail – Setting up an online store selling niche products can be a 
great opportunity in Richmond’s digital-savvy market. 
 

Why it’s a good opportunity: 
✔ Proximity to Melbourne CBD attracts professionals and businesses. 
✔ Richmond has several established co-working spaces, encouraging startup culture. 
✔ Growing digital transformation across all industries. 

4. Health & Wellness Industry 
The increasing focus on health and wellness creates several business opportunities in 
Richmond. 

●​ Gyms & Fitness Studios – Richmond’s active community supports various fitness 
centers, including yoga, pilates, and strength training gyms. 

●​ Wellness & Spa Services – Massage therapy, day spas, and holistic healing centers are 
in demand. 

●​ Physiotherapy & Chiropractic Clinics – With many professionals and fitness enthusiasts 
in the area, rehabilitation services are a profitable niche. 

●​ Health Food Stores & Organic Markets – People are looking for organic and healthy food 
alternatives, making grocery stores and smoothie bars great business ideas. 
 

Why it’s a good opportunity: 
✔ Health-conscious community with a strong demand for fitness services. 
✔ Potential for collaboration with local health professionals. 
✔ A growing trend of self-care and alternative healing methods. 

5. Real Estate & Property Management 
Richmond is a highly sought-after residential and commercial location, making real estate and 
related businesses lucrative. 

●​ Property Investment & Development – The growing demand for modern apartments and 
renovated homes makes real estate development a promising opportunity. 

●​ Rental & Leasing Services – As more people move to Richmond for work or study, 
property management services can thrive. 

●​ Interior Design & Renovation Services – Many homeowners and businesses are looking 
for expert designers to upgrade their properties. 

●​ Storage & Moving Services – With people frequently relocating within Melbourne, 
storage facilities and removalist businesses are in demand. 
 

Why it’s a good opportunity: 
✔ Richmond’s real estate market is growing. 



✔ High demand for modern, well-designed living and office spaces. 
✔ Opportunities for collaboration with builders, interior designers, and real estate agents. 

6. Professional Services 

 
Richmond is home to businesses that require a range of professional services, opening up 
several business opportunities. 

●​ Accounting & Financial Services – Small businesses and startups need accounting, tax 
planning, and financial advisory services. 

●​ Legal Services – There is demand for legal professionals specializing in business law, 
property law, and contract drafting. 

●​ Consulting Services – Business consultants, HR specialists, and marketing advisors are 
needed to help companies grow. 

●​ Recruitment & Staffing Agencies – With many companies hiring talent, recruitment firms 
can thrive in Richmond. 
 

Why it’s a good opportunity: 
✔ Businesses are constantly in need of expert financial and legal advice. 
✔ Many startups require consulting services to scale effectively. 
✔ Growing job market in Richmond, creating demand for staffing agencies. 
 
Richmond, Melbourne, is a thriving business hub with opportunities across multiple industries. 
Whether you are looking to start a hospitality business, a tech startup, a wellness service, or a 
retail store, Richmond offers the right environment for success. With strong infrastructure, a 
growing population, and an active business community, the suburb continues to attract 
entrepreneurs and investors. 
 



If you want to start your small business in Richmond, Melbourne, 3121, why wait?  This vibrant 
suburb is packed with opportunities in retail, hospitality, tech, and more! Whether you're 
launching a café, a boutique, or a startup, Richmond offers the perfect environment for growth.  

Don’t miss out! Explore business opportunities now:  

https://www.business2sell.com.au/businesses/vic/melbourne/richmond  

6. What Marketing Strategies Can Help Attract Customers? 
Was one of your resolutions this year to increase your customer base? Here are 10 
tried-and-true tips to help you attract more customers. 

1. Offer new customers discounts and promotions 
Consumers today are still looking for value and deals. Lure them into your business by offering 
introductory discounts, or have specials such as buy 2-get-1-for half-price or free gift wrapping 
for the first three purchases. Bargains like these can attract new customers who have been 
considering doing business with you but needed an incentive to actually change their shopping 
habits. Then track what they buy and which offers they redeemed so you can better target them 
with future marketing messages that will cement their loyalty. 

2. Ask for referrals 
Once you gain a customer’s loyalty, put that to work for you by asking them for referrals. Current 
customers are one of the best sources of new customers. But you can’t be passive and wait for 
them to bring colleagues, friends, and family to your business. Instead, take control and create a 
systemized approach to actively solicit referrals from your satisfied customers. 
Build referral-generating activities into the sales process. Send follow-up emails to make sure 
customers are happy with their purchases, and then follow that up with another email asking for 
referrals. Consider offering incentives if the sale price warrants it. 

3. Recontact old customers 
Go back to your lapsed customers contact list and market to former customers who haven’t 
done business with you for a while. Create a regular schedule to do this (say quarterly) and 
select customers you haven’t seen in six months. Reach out to them via email, direct mail, text, 
or phone with a “We miss you" message, offering some type of deal or promotion if they’ll come 
back. 

4. Network 
There’s no better way to raise brand awareness than meeting new people, telling them who you 
are and what you do. Join your trade association, your local chamber of commerce, and 
networking organizations. Attend Meetup events. If you own a local business, even going to PTA 

https://www.business2sell.com.au/businesses/vic/melbourne/richmond


meetings can be a good networking opportunity. Approach networking with a “How can I help 
you?” attitude, rather than thinking, “What’s in it for me?” 

5. Update your website 

 
Online search is the primary way both consumers and B2B buyers find new businesses. That 
means your website has to do the heavy lifting so customers can find you. Review your search 
engine marketing and search engine optimization tactics and techniques, including making sure 
your site is mobile-friendly. 
 
Even your site design makes a difference. Too many graphics can slow your site’s load speed, 
which is a customer turnoff. If you don’t have the in-house expertise, hire a website design 
company and/or SEO expert to help. 
6. Partner with complementary businesses 
Teaming up with businesses that have a similar customer base, but aren’t directly competitive, 
and then strategizing how you can market to one another’s customers to drive new business is 
a smart way to attract new customers while not spending a fortune. For instance, if you sell 
baby products, working with a business that sells maternity clothes would be a great 
partnership. 



7. Promote your expertise 
By showcasing your industry expertise, you can generate interest and even create buzz, which 
can help you attract new customers as well as get more business from your existing client base. 
Volunteering to speak on industry panels, giving a webinar or workshop, speaking at industry 
events or to groups your target customers belong to, or holding educational sessions are just a 
few ways you can make a good impression with potential new customers and clients. This 
technique works particularly well for B2B business owners. 

8. Take advantage of online ratings and review sites 
Consumers, both in the B2B and B2C worlds, frequently turn to online ratings and review sites 
before they’ll do business with a company they are not familiar with. So make sure you monitor 
those sites and respond to any complaints. Make the most of positive reviews by linking to them 
on your website. Post signage in your store, office, restaurant, or other location encouraging 
customers to add their perspectives. Social proof is powerful, and new customers are more 
likely to give your business a try if they see others praising it. 

9. Participate in community events 
Surveys show most people like to support local, independent businesses. Raise your profile in 
your community by participating in charity events and organizations. Sponsor a local fun run, 
organize a holiday “toys for kids” drive, or supply a Little League team in your city with 
equipment. All this raises your profile, which helps attract new customers. 

10. Bring a friend 
This idea is similar to referrals but requires customer participation. Offer “bring a friend” deals to 
get your loyal customers to introduce their friends and colleagues to your business. For 
instance, a restaurant could offer a “buy one entrée, get a second for free” special to attract 
more customers. 
 
Think of these strategies as a starter list. Add your own ideas. The key is to get started now so 
that when next year rolls around, you’re already selling to an expanded customer base.  

Bottom Line 
Starting a business in Richmond, Melbourne is an exciting opportunity, thanks to its thriving 
economy, strong infrastructure, and diverse customer base. Whether you're launching a café, a 
boutique, or a tech startup, Richmond offers the perfect mix of innovation and community 
support to help your business grow. 
 
To set up your business successfully, start by researching the local market, identifying a 
profitable niche, and securing the necessary permits and licenses. Choosing the right location, 
setting up a solid business plan, and leveraging digital marketing can give you a competitive 



edge in this dynamic suburb. Additionally, networking with local business groups and taking 
advantage of government incentives can help you build a strong foundation. 
Richmond’s strategic location near Melbourne’s CBD and its vibrant commercial scene make it 
an ideal place for entrepreneurs looking to make their mark. With the right planning and 
execution, your small business can thrive in this competitive yet rewarding environment. 
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