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Abstract 

Managing a business is no small feat, as it requires an adept understanding of financial 

systems and processes. Knowing the basics of business finance management can feel 

overwhelming to many business owners, but it's essential for the success of any business. 

From budgeting to forecasting, mastering the fundamentals of business finance is necessary. 

If you are a business owner in Melbourne and want to run your business efficiently and 

smoothly, then you must know about the business finance management. It will help you 

understand the total profit and expenses of your business and give you a better idea about 

making the right business decision. So, here in this guide, we have explained everything that 

will be helpful for you.  

 

1. Introduction 

Good business financial management is essential for positioning a business for success. 

Without careful and responsible fiscal control, businesses often find themselves in trouble 

and heading toward bankruptcy. Ensuring that expenses are tracked, overspending is 

avoided, and income is effectively managed allows companies to increase their profits and 

allow for future growth of your business in Melbourne. So, read the entire guide carefully 

and know more about the business finance management. 

 



2.  Finance And Financial Management 

 

Finance and financial management encompass numerous business and governmental 

activities. In the most basic sense, the term finance can be used to describe the activities of a 

firm attempting to raise capital through the sale of stocks, bonds, or other promissory notes. 

Similarly, public finance is a term used to describe government capital-raising activities 

through the issuance of bonds or the imposition of taxes. Financial management can be 

defined as those business activities undertaken with the goal of maximizing shareholder 

wealth, utilizing the principles of the time value of money, leverage, diversification, and an 

investment's expected rate of return versus its risk. 

Within the discipline of finance, there are three basic components. First, there are financial 

instruments. These instruments—stocks and bonds—are recorded evidence of obligations 

on which exchanges of resources are founded. Effective investment management of these 

financial instruments is a vital part of any organization's financing activities. Second, there 

are financial markets, which are the mechanisms used to trade the financial instruments. 

Finally, there are banking and financial institutions, which facilitate the transfer of resources 

among those buying and selling the financial instruments. 

In today's business environment in Melbourne, corporate finance addresses issues relating 

to individual firms. Specifically, the field of corporate finance seeks to determine the optimal 

investments that firms should make, the best methods of paying for those investments, and 

the best ways of managing daily financial activities to ensure that firms have adequate cash 

flow. Financial management influences all segments of corporate activity, for both profit-

oriented firms and non-profit firms. Through the acquisition of funds, the allocation of 

resources, and the tracking of financial performance, financial management provides a vital 



function for any organization's activities. Furthermore, finance provides stockholders and 

other interested parties a tool with which to assess management activities. 

Large corporations usually employ managers who specialize in finance as treasurers, 

controllers, and/or a chief financial officer (CFO). In a small business, many of the functions 

that would be performed by these specialists fall upon the small business owner or manager 

in Melbourne. He or she is usually responsible for obtaining financing, maintaining the 

company's relationship with banks and other financial institutions, ensuring that the 

company meets its obligations to investors and creditors, analyzing and deciding upon 

capital investment projects, and conducting overall financial policymaking and planning. For 

this reason, a basic understanding of financial management can be very helpful for a small 

business owner. 

 

3. Business finance basics 

 

One of your most important jobs as a business owner is understanding your finances. 

How should I structure my business? 

How you structure your business will impact the way you need to manage your finances. It 

will also impact the types of taxes you pay and what other costs you may have. 

Setting up your finances for success 

Once you’ve determined how you’ll structure your business in Melbourne, there are 3 steps 

to take to set yourself up. 



1. Create a separate bank account 

Set up a business banking account that’s separate from your personal one. This will help you 

keep your business and personal finances separate. The type of business bank account you’ll 

need to set up will depend on your business structure. 

2. Set up a tracking system 

You’ll need to track your earnings and expenses in one place. You can consider commercial 

tools that generate things like invoices and receipts. Using a tracking tool makes it a lot 

easier to complete your taxes, but an excel spreadsheet can work just as well. 

3. Meet with somebody who has finance experience 

Find a financial advisor, bookkeeper or accountant to help you manage your business 

finances. This can be especially helpful at tax time. 

Managing your business finances 

 

Once you’ve set up your business structure and opened a bank account, it’s time to think 

about how you’ll manage your business finances in Melbourne. 

Making pricing decisions 

When you start your business, you’ll need to decide how much to charge for your products 

and services. Look at your competitors’ pricing as a guide. You need to make sure your prices 

are affordable for your customers, but high enough so you can make a profit. Work out how 



much your products or services cost you to deliver. You can then make decisions about how 

you want to use price to position your business. 

Managing cash flow 

Keeping track of how much money you have in the bank is vital for small business owners. 

This will make you feel comfortable that you can pay your suppliers or employees - even 

yourself! Having a budget can help with managing cash flow. The business.gov.au website 

has information about creating a budget. 

To better manage your budget: 

keep track of your receipts. Consider commercial tools or create a folder on your computer 

to save photos of your receipts. 

overestimate your expenses. There can be lots of unforeseen costs when running a business 

in Melbourne. Having a buffer will help you manage this uncertainty. 

track your time. It can be cheaper to pay someone to help you instead of doing something 

outside of your expertise. 

understand what things cost. Keep track of your expenses in a profit and loss table. This will 

help you understand if your business is making or losing money. Visit business.gov.au for 

more on setting up a profit and loss table. 

Invoicing 

 



When your first sale comes through, you’ll need to issue an invoice or a receipt. These not 

only provide proof of sale to the buyer, but help you track the income your business is 

making. 

Invoices usually include: 

 your business name 

 a unique invoice number 

 your business contact details 

 your Australian business number (ABN) 

 the date you issued the invoice 

 a brief list of the items sold, including quantity and price 

 the goods and services tax (GST) amount (if any) 

 payment terms and details 

 customer details. 

You only have to charge goods and services tax (GST) if your business is registered for GST. 

You don’t need to register for GST if your business is making less than $75,000 per year. Visit 

business.gov.au for more information about registering for GST. 

You must keep a record of all the transactions for tax purposes. Business.gov.au has more 

information about the records you need to keep. 

 

4. Planning The Finances 

A financial plan is a document that details a person’s current financial circumstances and 

their short- and long-term monetary goals. It includes strategies to achieve those goals. 

A financial plan can help you to establish and plan for fundamental needs, such as managing 

life's risks (e.g., those involving health or disability), income and spending, and debt 

reduction. 

It can provide financial guidance so that you're prepared to meet your obligations and 

objectives. It can also help you track your progress throughout the years toward financial 

well-being. 



Financial planning involves a thorough evaluation of one’s money situation (income, 

spending, debt, and saving) and expectations for the future. It can be created independently 

or with the help of a certified financial planner. 

 

Understanding a Financial Plan 

Whether you’re going it alone or with a financial planner, the first step in creating a financial 

plan is to understand how important it can be to your financial future. It can provide the 

guidance that assures your financial success. 

Start your planning effort by gathering information from your various financial accounts into 

a document or spreadsheet. 

Then make some basic calculations that establish where you stand financially. 

You may complete the following steps as an individual or a couple: 

Calculate Net Worth 

To calculate your current net worth, subtract the total for your liabilities from the total for 

your assets. Begin by listing and adding up all of the following: 

Your assets: An asset is property of value that you own. Assets may include a home, a car, 

cash in the bank, money invested in a 401(k) plan, and other investments accounts. 

Your liabilities: A liability is something you owe. Liabilities may include outstanding bills, 

credit card debt, student debt, a mortgage, and a car loan. 



Determine Cash Flow 

Cash flow is the money you take in measured against the money you spend. To create a 

financial plan, you must know your income as well as how and when your money is spent. 

Documenting your personal cash flow will help you determine how much you need every 

month for necessities, how much is available for saving and investing, and where you can cut 

back on spending. 

One way to get this done is to review your checking account and credit card statements. 

Collectively, they should provide a fairly complete history of your income and spending in a 

wide range of spending categories. 

For example, document how much you’ve paid during the year for housing expenses like 

rent or mortgage payments, utilities, and credit card interest. 

Other categories include food, household (including clothing), transportation, medical 

insurance, and non-covered medical expenses. Still others can include your spending on 

miscellaneous entertainment, dining out, and vacation travel. 

Once you add up all these numbers for a year and divide by 12, you’ll know what your 

monthly cash flow has been (and where you can improve it). 

Establish Your Goals 

 



A major part of a financial plan is a person’s clearly defined goals. These may include funding 

a college education for the children, buying a larger home, starting a business in Melbourne, 

retiring on time, or leaving a legacy. 

No one can tell you how to prioritize these goals. However, a professional financial planner 

should be able to help finalize a detailed savings plan and specific investing that can help you 

reach them off, one by one. 

When to Create a Financial Plan 

 

A financial plan is always an advantage for those who want to make sure that they manage 

their finances in ways that are best-suited for them. You can create one at any time, whether 

you've just joined the workforce or have been working for years. 

Beyond that, here are some particular instances that call for the creation and use of a 

financial plan. They can also serve as signals to adjust existing plans. 

A new job that results in added income, new expenses, or new opportunities 

An income change that can affect your ability to pay expenses, pay off debt, or save 

Major life events such as marriage, children, or divorce that can change financial objectives 

and spending needs 

Health adversities that result in re-directing income and spending away from existing goals 



An income windfall, such as an inheritance or insurance payment, that can affect efforts to 

reach your financial goals (such as providing more money for investing and debt reduction) 

How to Create a Financial Plan 

Certain steps are needed to create a financial plan. In addition to calculating your net worth, 

determining your cash flow, and establishing financial goals, as outlined above, here are 

additional plan elements/steps to include. 

Do It Yourself or Get Professional Help 

Decide whether you'll create your financial plan on your own or with the help of a licensed 

financial planner. While you can certainly build a financial plan, a financial pro can help 

ensure that your plan covers all the essentials. 

Build an Emergency Cash Fund 

 

Based on what your cash flow allows, start setting aside enough money in a liquid account to 

cover all your expenses for at least 6 months (preferably, for twelve) if you find yourself 

without income due to unexpected events. 

Plan to Reduce Debt and Manage Expenses 

If you have debt, the faster and more effectively that you can eliminate it, the better for the 

growth of your savings, your standard of living, and the achievement of specific financial 

objectives. 



Make it a habit to cut expenses whenever possible so that you can add to your savings. In 

addition, stay on top of expenses that you know you'll have, such as taxes, so you always 

meet those obligations on time. 

Manage Potential Risks 

Your financial well-being can be affected when accidents, health problems, or the death of 

loved ones strike. Plan to put into place the appropriate insurance coverage that will protect 

your financial security at such times. This coverage can include home, property, health, auto, 

disability, personal liability, and life insurance. 

 

5. Why Is Financial Management So Important in Business? 

 

Financial management is one of the most important responsibilities of owners and business 

managers. They must consider the potential consequences of their management decisions 

on profits, cash flow and on the financial condition of the company. The activities of every 

aspect of a business have an impact on the company's financial performance and must be 

evaluated and controlled by the business owner in Melbourne. 

Life Cycles of a Business 

Most companies experience losses and negative cash flows during their startup period. 

Financial management is extremely important during this time. Managers must make sure 

that they have enough cash on hand to pay employees and suppliers even though they have 



more money going out than coming in during the early months of the business. This means 

the owner must make financial projections of these negative cash flows so he has some idea 

how much capital will be needed to fund the business until it becomes profitable. 

As a business grows and matures, it will need more cash to finance its growth. Planning and 

budgeting for these financial needs is crucial. Deciding whether to fund expansion internally 

or borrow from outside lenders is a decision made by financial managers. Financial 

management is finding the proper source of funds at the lowest cost, controlling the 

company's cost of capital and not letting the balance sheet become too highly leveraged 

with debt with an adverse effect of its credit rating. 

Financial Management in Normal Operations 

In its normal operations, a company provides a product or service, makes a sale to its 

customer, collects the money and starts the process over again. Financial management is 

moving cash efficiently through this cycle. This means that managing the turnover ratios of 

raw materials and finished goods inventories, selling to customers and collecting the 

receivables on a timely basis and starting over by purchasing more raw materials. 

In the meantime, the business must pay its bills, its suppliers and employees. All of this must 

be done with cash, and it takes astute financial management to make sure that these funds 

flow efficiently. 

Even though economies have a long-term history of going up, occasionally they will also 

experience sharp declines. Businesses must plan to have enough liquidity to weather these 

economic downturns, otherwise they may need to close their doors for lack of cash. 

Reporting on Business Operations 

 



Every business is responsible for providing reports of its operations. Shareholders want 

regular information about the return and security of their investments. State and local 

governments need reports so that they can collect sales tax. Business managers in 

Melbourne need other types of reports, with key performance indicators, which measure 

the activities of different parts of their businesses. 

As well, a comprehensive financial management system is able to produce the various types 

of reports needed by all of these different entities. 

Filing and Paying Taxes 

The government is always around to collect taxes. Financial management must plan to pay 

its taxes on a timely basis. 

Financial management is an important skill of every small business owner or manager. Every 

decision that an owner makes has a financial impact on the company, and he has to make 

these decisions within the total context of the company's operations. 

 

6. Reasons To Set Financial Goals For Your Business 

 

Setting financial goals for yourself is an essential part of success. Knowing your short-term 

and long-term objectives will help you stay on track and make sure you are making the right 

decisions to achieve those goals. 



Financial goals give you direction and motivation when managing your business finances and 

clarify what steps to take to reach them. When setting financial goals, it’s essential to ensure 

they are realistic and achievable. Setting realistic and achievable goals will ensure you don’t 

become overwhelmed or discouraged if things don’t go as planned. 

Businesses can set many different types of financial goals for themselves. These include 

short-term (one to two years) and long-term (five years or longer) goals, as well as saving or 

investment objectives such as retirement planning or college savings plans. It’s important to 

consider both short-term and long-term objectives when planning a financial strategy for 

your business to ensure that you have a balanced approach for both immediate needs and 

future aspirations. 

Once you have determined what financial goals are right for your business in Melbourne, the 

next step is figuring out how to reach them. Reaching your goals requires creating an action 

plan with specific tasks to complete to achieve each goal within the designated timeline. 

Setting deadlines can help keep you focused on the task at hand to make progress toward 

reaching each goal promptly. And it would help if you tracked performance metrics related 

to each goal will allow you to measure success over time while providing valuable insights 

into areas where improvements may be needed to increase efficiency or effectiveness. 

Here are the steps to take to set and achieve your financial goals: 

1. Identifying your objectives 

The first step in setting financial goals is to identify the objectives that you want to achieve. 

Do you want to increase sales? Lower expenses? Increase profits? By identifying your 

objectives, you can create a plan of action to reach them. 

2. Setting specific goals 

Once you have identified your objectives, it’s important to set specific goals that are 

measurable and achievable. For example, if your goal is to increase sales by 10%, set a 

timeline for when you want to reach this goal and create an action plan with steps to take to 

reach this goal. It’s also important to be realistic about what can be achieved within a 

specific time frame so that you don’t set yourself up for failure. 

3. Track progress 

Now that you have set realistic and attainable goals, it’s essential to track progress regularly 

to stay on track and adjust if necessary. Set up monthly meetings with yourself or with a 

trusted advisor where you can review how close you are getting to achieving each goal and 

make adjustments accordingly if needed. Tracking will help ensure that all of your hard work 

pays off. 



The bottom line is that financial planning is an essential part of any business owner’s 

strategy for success. By setting clear objectives and creating measurable benchmarks, 

business owners can better manage their finances and ensure they meet their desired goals. 

With the right planning and dedication, financial success can be within reach. 

 

7. What Is ROI And Why It Is Important To A Business 

 

ROI stands for return on investment, and the term is frequently used as a metric to assess 

business performance by entrepreneurs. In layperson’s terms, ROI is the income generated 

from an activity that requires a significant investment. Business owners have to pump 

money into their ventures to gain profits. In addition, they have to monitor if they have been 

able to meet the projected profits to understand the success levels of the campaign or 

project. 

Thus, ROI is of utmost significance for businesses as it helps to make all the pursuits of an 

entity profitable. Whether the entrepreneur spends on creating a marketing campaign or a 

new product, ROI helps them gauge the success of the activity. It makes them aware of their 

profitability and the ways of its improvement. Let us help you understand this concept in 

detail. 

What Is ROI? 

Return on investment is used to determine the profitability of a business expense in 

Melbourne. It is also used to compare different expenditures to identify their viability. It 

helps the entrepreneur to understand how the investment fared and is calculated by dividing 



the profit by the expense and is expressed as a percentage (ROI = Net Income / Cost of 

Investment  X 100). 

For example, a business owner spends $200 on a social media campaign, and the sales from 

the ad generate an income of $600. Thus, the return on investment from the campaign will 

be = ($600 - $200)/ $200 x 100 = $400/$200 x 100 = 200%. So for this ad expense, the profit 

was 200%. It can be compared to other campaigns conducted by the business or to check the 

performance of the campaign independently. 

The simple calculation method makes it highly popular and easy to use. A positive ROI 

suggests that the investment is sensible and should be continued. Alternately, negative ROI 

reflects the wastage of resources and losses. Thus, aspiring entrepreneurs examine the 

annualised ROI of a business for sale Melbourne to ensure they are purchasing a healthy 

company. 

It is vital to understand that ROI does not measure the qualitative aspect of business 

activities. For example, buying a new machine may showcase negative ROI, but it can help 

with automation, improving productivity and lowering manual labour dependency. 

Why Is ROI Important To A Business? 

 

Entrepreneurs need ROI to determine the efficiency of every effort made to grab the target 

audience's attention. Let us identify other reasons that make it indispensable for every 

organisation. 

1. Prudent Budgeting 

Using ROI helps in setting realistic financial projections for every quarter according to the 

analysis of past data. It helps identify profitable processes and makes the accountant 

allocate resources based on financial priority. It helps improve cash flow and introduce cost-

cutting measures to stop unnecessary expenses. 



2. Setting Business Goals 

Calculating ROI allows the business owner in Melbourne to set realistic, measurable, specific 

and time-bound goals. They can set short-term and long-term objectives based on the 

analysis of the accountants who check the ROI. Thus, it helps in planning for the future and 

reducing risk and arbitrariness from investment-based decisions. Budding entrepreneurs 

who aspire to purchase a business for sale in Melbourne should use this method for long-

term planning. 

3. Securing Finance Logically 

Every business needs funding to grow and it is secured either through loans or investors who 

become stakeholders. ROI helps ascertain the right amount of loan to make the payback 

without challenges. The stakeholders also need to be paid equity, and it must create a 

deficit. Thus, the business is in a position to determine the debt it can handle and how much 

loan it needs to develop. 

4. Creating A New Department 

If the business owner is considering the addition of a new department in the organisation in 

its expansion phase, determining ROI helps check its feasibility. The accountant will help to 

understand the costs and the profitability level achieved after the department's 

establishment. If the ROI is not favourable, the addition can be postponed or outsourced to 

reduce the expenses 

5. Boosting Sales and Marketing 

 

When the return on investment of various sales and marketing tactics is calculated, the 

business owner realises what worked and what did not. It helps makes them informed 

decisions regarding the next campaigns. They understand what helped grab the masses' 



attention and use the same technique to expand their reach. It aids in enhancing sales and 

eliminating marketing activities that do not get any results. 

6. Buying Equipment 

Getting a technologically advanced tool for the business is the right way to improve 

productivity and satisfy customers' needs in a better way. However, the accountants must 

evaluate the decision to spend the required money on the purchase. They use ROI to check 

whether the expense will generate the expected revenue or become a financially draining 

task. It will help you identify the right equipment within your budget or help you lease the 

high-cost tool to reduce the expenditure. 

7. Assessing Workforce 

Business owners can analyse the ROI of their employees by determining the output of the 

worker. If they are instrumental in the business's progress in Melbourne and their wages are 

within budget, they have a positive ROI. Alternatively, you need to reconsider their 

employment if they are proving to be redundant in their department and taking a handsome 

salary. These assessments also help to set KPIs (key performance indicators) for the workers 

and hire new recruits wisely. 

8. Understanding Customer Behaviour 

 

Entrepreneurs keep reviewing the business's return on investment to know how the 

customers are responding to their offerings. If the ROI drops after a while, it indicates that 

the buyers are losing interest in the products or services. Thus, it is the right time to pivot 

and make changes according to the customers' needs. It helps the business to stay relevant, 

meet the expectations of its buyers and reduces the risk of failure. 



 

Conclusion 

By adhering to best practices in financial management, such as cash flow forecasts, company 

owners can ensure that their firm remains solvent and thriving despite changing economic 

conditions. Sound financial management helps minimize risk, maximize profits, enhance 

decision-making capabilities, create financial independence, provide assets for emergencies, 

and drive long-term sustainable growth. It is easy to see why it is so important in business. 

By reading this guide, now you have a better understanding about the topic and you know 

how it is important to manage business finances. 
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