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Abstract

Here is your complete guide that contains information that can help you to start a
business in 2022. So, if you have a plan to start a business, then keep reading and
learn everything you need to know to start a business in 2022.

1.Introduction

It’s no surprise that many people fantasize about a life where they are their own
boss. Being an entrepreneur means living independently without the need to
follow orders. Furthermore, entrepreneurship may lead to flexible work hours
with no limit on your income and owning your own business empire.

However, building a business from the ground up is no easy feat. Only 40% of
small businesses are profitable, while the other 60% either break even or lose
money continuously.




So how exactly does one master business in this harsh economy? Though there is
no fixed formula, but here are some tips on learning how to help you learn
business and get started as an entrepreneur.

Let’s get started...
2. How to Learn Business as an Aspiring Entrepreneur
2.1. Start Small

Starting small is underrated. Most aspiring entrepreneurs try to hit the ground
running immediately, before even learning the basics and pitfalls to avoid. My
advice is to take things slowly in the beginning and start small. Going big from day
one isn’t always the best approach.

My partner and | just got on Forbes 30 Under 30 Asia’s list of honorees. However,
we most definitely did not get there in a day. It took us 7 years to really get the
hang of how to run our business, and it’s not something we were able to do from
day one.

The first presentation | ever did was for a cheesecake shop in the United Kingdom
for a few hundred dollars. It was not much, but it gave me the confidence to do
bigger things and a happy customer is always good to have at the beginning.

Start off by trying to sell cheaper goods or services like selling old clothing pieces
you no longer need online or offering graphic design services. These activities may
seem trivial, but the opportunities they teach you cost management, basic
marketing and how to deliver real value to your consumers (and dealing with
challenges along the way)

Trying to fast-track your progress and by diving in immediately could lead to a
rude awakening, potentially even business failure. 7 out of 10 small businesses
are impacted by business failure, and statistics show they end up failing before
their 10-year mark. Be it due to poor expense control or a lack of a proper
business system, business failure can be minimized once you master the basics
early.




2.2. Model After Success

Reading up founder stories online through feature articles, podcasts, and
websites can give you the insights to how these outstanding individuals
succeeded in their journey and the pitfalls to avoid on your own.

Business leaders tend to leave patterns of success. Modeling after them, learning
more about their world views, and vicariously going down the same path they
took will give you a powerful head start, possibly clarifying difficult and similar
decisions you’ll have to make.

Do ensure you pick the right person to model after. Choose someone who has
reached the level you aspire to reach. Read up about his or her mottos and
visions, their drawbacks and successes, including how they got to where they are
now. To quote the old adage: “Learn from the mistakes of others. You can’t live
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long enough to make them all yourself

Every success story belies a road laden with challenges and pitfalls waiting to
creep up on you. Discover more about these founders’ failures, how they picked
themselves up, and apply these lessons you have learned to your own personal
ventures. Not only do you get to avoid the mistakes they made, but you are also
one step closer to your goal.

2.3. Enroll in a Course to Learn New Skills

Being an entrepreneur requires you to wear many hats, which often means that
you have to take on more roles than you would be comfortable with. In a big
company, there are a few essential roles that make the company tick, helmed by
various people — HR, marketing, accounts, administrative, etc. Starting your own
business means you'll need to take on all of them.

Consistently acquiring new skill sets and experiences is the hallmark habit of a
great entrepreneur.

Take some time to attend classes to improve your skills in areas that need work.
Explore in-depth areas that you’re already adept at. By taking a crash course to




explore different topics of business, you can hone all your business skills,
especially those which you particularly avoided in school.

For example, apart from learning hard skills, like programming and design, you'll
also want to pick up soft skills, like negotiation, sales, and presentation skills.

Being an entrepreneur does not necessarily mean you need to be good at
everything, but it does mean that you need to be willing to try everything and
become a jack-of-all-trades. Take the first step to better equip yourself with the
most comprehensive duffel bag of skill sets for the long journey ahead because in
the beginning, you'll likely have to do it all by yourself.

2.4. Master Marketing

Our world is changing. We have children making millions filming reviews about
toys[4] and teenage influencers earning more on good months than entry-level
bankers. Attention is becoming scarcer, and if you know how to command it,
you'll be in a good position to profit massively.

As a starting point, you’ll want to master a few key elements and skill sets to
begin learning marketing:

Platforms and Social Media

Get intimate with various new social platforms like TikTok, tackle professional
audiences on LinkedIn, and get familiar with the old-but-gold Facebook channel




for advertising. These will be your bread-and-butter channels that you’ll own
apart from your own websites and will be crucial in getting the word out about
your business.

Blogging and Publishing

Whether you’re using WordPress or Medium, the ethos is the same. Share
valuable content for free that your audience will love and develop a community
and expert identity. In turn, they’ll potentially purchase what you sell and spread
your message.

Audience Personas

All the marketing tactics and strategies available will be for naught if you do not
have a clear idea of who you're targeting, what they want, and the best ways to
reach them. Take time to first understand your audience inside-out — understand
their desires, fears, and aspirations.

Pricing Strategies

Marketing should lead to you getting noticed. It should also lead to you getting
paid. The latter is more difficult to accomplish effectively. Setting the right prices
that will resonate with your audience is crucial to developing a successful
marketing strategy and business.

2.5. Meet Other Entrepreneurs

Nothing beats surrounding yourself with smart, like-minded, and driven
individuals who are also facing the same struggles as you are. You are not alone in
this journey; there are others that can help you along the way!

The road to being a successful entrepreneur can be rough and, most of all, lonely.
There is a 100% chance that you'll face challenges and hardship along the way,
and having a strong mental game mindset is essential to persisting and staying
optimistic.




Having an inner circle of entrepreneurs can offer you contextual advice on making
difficult decisions and navigating your next steps. Exposing yourself to this new
group of individuals is the best opportunity to pick up something new.

2.6. Identify a Product Niche You Know Well

It’s easier to sell a product that you are familiar with intimately. You understand
the pain points that drive you to make a decision, and your potential customers
will go through the same journey of decision-making. Understanding the pain
points of the product, you know exactly the change you want to bring to it.

In the best-case scenario, what you’re selling could be what you’re passionate
about.

Your interest may be in working out, for instance. As such, starting a business in
that space can prove to be more interesting, and due to your intimate
understanding of it, likely more successful, too.

We started our presentation consultancy, HighSpark, stemming from interest and
expertise. Our existing skills in the area made it easier to get our first few clients
versus selling a service or offering what we truly didn’t understand at all. We were
also able to clearly articulate the pain points based on previous clients we helped
on a freelance basis before starting the business.

Good business ideas hardly just “come to you” by magic. However, that shouldn’t
stop you from starting. Start with a passion, pick a pain point, and begin there.
Your ideas and business model might evolve over time, but you’ll thank yourself
for starting early.

2.7. Become an Intern

Before you start building your own empire, consider getting some first-hand
experience in the real world to have a good kickstart. Without knowing how the
gears work behind the scenes, you increase the chances of yourself making
mistakes that could have been avoided.




Interning at a successful small company can be a good start. It can give you deep
insights into the company’s inner workings and how its founders developed their
business first-hand.

A well-selected internship can expand your horizons, provide an opportunity to
work directly with and learn from the founders of the small company. In a larger
corporation setting, you might not get the same level of responsibility.

You’ll also have the license to make a few mistakes in a safer environment. People
are generally more forgiving towards interns, who are usually less experienced
than full-time hires.

This opportunity will let you capitalize on your strengths and apply lessons
learned to your business ventures with greater ease. Best of all, you get a free
ticket to be mentored by a professional, so there is no need to feel your way in
the dark when in doubt. You are not on your own!

These tips should be sufficient to get you started, but undertaking the
responsibilities to nourish and grow your company takes a lot of courage.

With great resolve and continuous learning, you are only a few more steps away
from becoming a successful entrepreneur!

3. How To Start A Small Business In 2022

Starting a business is one of the most exciting and rewarding experiences you can
have, but where do you begin? There are many different ways to approach
starting your own business, but it’s essential to consider your business idea, how
much time you have, the time it will need and the amount of money you want to
put into it before making any decisions. To help take the guesswork out of the
process, follow along to learn how to start a small business.

Before You Begin: Get in the Right Mindset

The public often hears about overnight successes because they make for a great
headline. However, it’s rarely that simple—they don’t see the years of dreaming,
building and positioning before a big public launch. For this reason, remember to




focus on your business journey and don’t measure your success against someone
else’s.

Consistency Is Key

New business owners tend to feed off their motivation initially but get frustrated
when that motivation wanes. This is why it’s essential to create habits and follow
routines that power you through when motivation goes away.

Take the Next Step

Some business owners dive in headfirst without looking and make things up as
they go along. Then, there are business owners that stay stuck in analysis
paralysis and never start. Perhaps you’re a mixture of the two—and that’s right
where you need to be. The best way to accomplish any business or personal goal
is to write out every possible step it takes to achieve the goal. Then, order those
steps by what needs to happen first. Some steps may take minutes while others
take a long time. The point is to always take the next step.

1. Refine Your Business Idea

Most business advice tells you to monetize what you love, but it misses two other
very important elements: it needs to be profitable and something you’re good at.




For example, you may love music, but how viable is your business idea if you're
not a great singer or songwriter? Maybe you love making soap and want to open
a soap shop in your small town that already has three close by—it won’t be easy
to corner the market when you’re creating the same product as other nearby
stores.

If you don’t have a firm idea of what your business will entail, ask yourself the
following questions:

e What do you love to do?
e What do you hate to do?
e Can you think of something that would make those things easier?

These questions can lead you to an idea for your business. If you already have an
idea, they might help you expand it. Once you have your idea, measure it against
whether you're good at it and if it’s profitable.

Consider Your Why

Are you struggling to come up with a business idea that sticks? Consider your
“why.” To be successful, you’ll need to have a clear purpose for starting your
business. This “why” should be much deeper than simply making money—it
should be something you’re passionate about so that you’ll stick with it through
the highs and lows of entrepreneurship.

Some examples of a business “why” could be:

e To make a difference in your community

e To help people achieve their dreams

e To make a positive impact on the environment
e Tofill a need that’s not currently being met

For example, perhaps you’re a parent to a child with autism. Your child loves
travel, but it’s difficult to identify locations, tours and cities equipped to
accommodate the needs of differently abled families. You could start a travel
agency or some other initiative specializing in autism-friendly travel—even going




so far as creating a certification of some sort labeling a destination as autism-
friendly.

Some business coaches argue your “why” should make you cry. While not
necessary, having a strong emotional connection to your why can help you
persevere when the going gets tough.

2. Know Your Competitors and Market

Most entrepreneurs spend more time on their products than they do getting to
know the competition. If you ever apply for outside funding, the potential lender
or partner wants to know: what sets you (or your business idea) apart? If market
analysis indicates your product or service is saturated in your area, see if you can
think of a different approach. Take housekeeping, for example—rather than
general cleaning services, you might specialize in homes with pets or focus on
garage cleanups.

3. Create Your Business Plan

A business plan is a dynamic document that serves as a roadmap for establishing
a new business. This document makes it simple for potential investors, financial
institutions and company management to understand and absorb. Even if you
intend to self-finance, a business plan can help you flesh out your idea and spot
potential problems. A well-rounded business plan should contain the following
sections:

e Executive summary: The executive summary should be the first item in the
business plan, but it should be written last. It describes the proposed new
business and highlights the goals of the company and the methods to
achieve them.

e Company description: The company description covers what problems
your product or service solves and why your business or idea is best. For
example, maybe your background is in molecular engineering, and you’ve
used that background to create a new type of athletic wear—you have the
proper credentials to make the best material.




Market analysis: This section of the business plan analyzes how well a
company is positioned against its competitors. The market analysis should
include target market, segmentation analysis, market size, growth rate,
trends and a competitive environment assessment.

Organization and structure: Write about the type of business organization
you expect, what risk management strategies you propose and who will
staff the management team. What are their qualifications? Will your
business be a single-member limited liability company (LLC) or a
corporation?

Mission and goals: This section should contain a brief mission statement
and detail what the business wishes to accomplish and the steps to get
there. These goals should be SMART (specific, measurable, action-
orientated, realistic and time-bound).

Products or services: This section describes how your business will operate.
It includes what products you’ll offer to consumers at the beginning of the
business, how they compare to existing competitors, how much your
product costs, who will be responsible for creating the product, how you’ll
source materials and how much they cost to make.

Background summary: This portion of the business plan is the most time-
consuming to write. Compile and summarize any data, articles and research
studies on trends that could positively and negatively affect your business
or industry.

Marketing plan: The marketing plan identifies the characteristics of your
product or service, summarizes the SWOT analysis and analyzes
competitors. It also discusses how you’ll promote your business, how much
money will be spent on marketing and how long the campaign is expected
to last.

Financial plan: The financial plan is perhaps the core of the business plan
because, without money, the business will not move forward. Include a
proposed budget in your financial plan along with projected financial
statements, such as an income statement, a balance sheet and a statement
of cash flows. Usually, five years of projected financial statements are




acceptable. This section is also where you should include your funding
request if you’re looking for outside funding.

Come Up With an Exit Strategy

An exit strategy is important for any business that are seeking funding because it
outlines how you’ll sell the company or transfer ownership if you decide to retire
or move on to other projects. An exit strategy also allows you to get the most
value out of your business when it’s time to sell. There are a few different options
for exiting a business, and the best option for you depends on your goals and
circumstances.

The most common exit strategies are:

e Selling the business to another party

e Passing the business down to family members
e Liquidating the business assets

e Closing the doors and walking away

e Develop a Scalable Business Model

As your small business grows, it’s important to have a scalable business model so
that you can accommodate additional customers without incurring additional
costs. A scalable business model is one that can be replicated easily to serve more
customers without a significant increase in expenses.

Some common scalable business models are:

e Subscription-based businesses

e Businesses that sell digital products
e Franchise businesses

e Network marketing businesses

e Start Planning for Taxes

One of the most important things to do when starting a small business is to start
planning for taxes. Taxes can be complex, and there are several different types of
taxes you may be liable for, including income tax, self-employment tax, sales tax




and property tax. Depending on the type of business you’re operating, you may
also be required to pay other taxes, such as payroll tax or unemployment tax.

4. Choose Your Business Structure

When structuring your business, it’s essential to consider how each structure

impacts the amount of taxes you owe, daily operations and whether your
personal assets are at risk.

5. Register Your Business and Take Care of Paperwork

There are several legal issues to address when starting a business after choosing
the business structure. The following is a good checklist of items to consider when
establishing your business:

e Choose your business name.

e File business formation paperwork with your state.
e Apply for an employer identification number (EIN).
e Apply for the licenses and permits you need.

e Choose a bookkeeper or get accounting software.

4.Prepare Yourself For Business




Whether you're about to start a new business, buy an established business or
turn your hobby into a business, you’ll need to prepare yourself for any
challenges you may face.

Before you start to work in your new venture, we recommend you take some
time to consider the following key areas to help develop your business.

1. Analyse your business idea

The very first step of the process is to do some research and analysis to determine
whether your business idea has potential and if you're the best person to build it.

Some questions to consider include:

e |s there a need for your product or service?
e |s there a desire for your product or service?
e Who will buy the product or service?

e How hard will it be to develop your idea?

e |s youridea financially viable?

e How will you protect your idea?

e Who are your competitors?

Consider yourself

Operating a business is not just about working for yourself. It also means having
the necessary skills to grow and succeed.

It’s important to consider whether you really understand what’s involved and
whether you're suited to running a business. Ask yourself:

e Why do you want to start a business?

e Do you have the skills to set-up and run your business or will you need to
outsource?

e What are your business and personal goals?

e What income do you need to generate for your business to be successful?

e Do you have the financial capacity and time to start and run your business?




2. Define your customers and competitors

Conduct market research to help you understand your customers, your
competition and your market. Research your customer’s habits, needs and where
they’re located. Analyse who your competitors are, where they’re located and
what they do better than you.

3. Develop your business plan

An essential part of starting your business is developing your business plan. This
will include the operational, financial and marketing aspects of your business.

A business plan is important if you are looking for a loan, applying for a business
grant or pitching to investors. Lenders and investors want to see the true
potential of your business idea. The plan can also help you identify your goals and
develop strategies for achieving them.

Use our business planning templates to help prepare your plan. to help prepare
your plan.




Remember a business plan is a living document. You should review it regularly to
remind yourself of your goals and modify it when plans change.

4. Recognise risk

While setting up your business can be an exciting time you should also think
about how you can protect your future business in times of crisis or change.
Create an emergency management and succession plan, to prepare and protect
yourself against potential risks.

5. Determine your business structure

Now that you have a more of an understanding of your business, your product
and your customers, you need to register your business and decide on your
business structure.

Pick a business structure that best suits your needs. Your business structure refers
to the way you will operate your business. You can also change your business
structure as your business grows.

6. Confirm your business name is available
Your business name is a name under which you operate your business.

To find out if your business name is available search the business names register-
external site on the the Australian Securities & Investments Commission (ASIC)
Connect website.

If your name isn’t available, try altering your choice or keep searching until you
find a suitable name that is available.

7. Apply for an ABN and register your business name
Australian business number (ABN)

Your ABN is a unigue number that allows you to identify your business to
government and other businesses. ABNs are free.

8. Register your website domain




Your domain name is your website address on the internet. Your domain gives
your business an online identity for your customers.

5. What Is Business Strategy and How to Devise It In 2022?

Entrepreneurs are loaded with work and must perform a variety of tasks, ranging
from operating, managing, and monitoring to leading the organisation. They must
wear many hats to ensure that the entity stays profitable and maintains its
successful streak. However, despite the best efforts of entrepreneurs, some
businesses fail after a few years of their establishment. The reason is that they do
not have a vision that is needed to achieve the goals. Thus, if you wish to
purchase a business for sale in Sydney, you need to have a winning business
strategy in place.

Devising an effective business strategy in 2022 is essential to scale up in a planned
and efficient manner. It ensures that every effort of the organisation and
employees is aligned with the long-term objectives of the venture. So, here is how
you can devise a business strategy that makes the company sustainable in varying
economic conditions.

What is a Business Strategy?




A business strategy is a flowchart or a guide map that explains the steps needed
to achieve the business goals. It lays down the procedures and policies that are
needed to reach the target audience, develop products and services and compete
with other businesses. Devising the strategy requires market research in Sydney
and analysis to build successful plans for sales, marketing, creating a competitive
edge, supply and distribution.

An important thing to consider while devising the business strategy in the current
scenario is that the commercial world is dynamic, and it keeps changing according
to the market forces and economic environment. Thus, the strategy prepared by
the entrepreneur should be flexible so that it can be pivoted and tweaked to
include the changes in the industry and economy.

How to Devise a Business Strategy in 2022?

Devising a business strategy requires a step-by-step procedure. Here is what you
need to do.

1. Research and Data Collection

As a business owner, who is worried about the road ahead in 2022, it is significant
to understand that you need to assess your past performance to move in the right
direction. Conduct a SWOT analysis of the business and identify the strengths and
weaknesses to work upon them.

Determine the opportunities to seize them before others and threats that can
prove damaging for the business. Besides the internal analysis, the CEO also
needs to analyse the external environment, which can have a direct impact on the
organisation, such as the changes in the buying behaviour of the customers.

2. Set Your Business Objectives

Setting goals helps define your destination and measure your performance in the
long run. It aids in staying motivated and making the employees realise the vision
and mission of the organisation. The business owner can prioritise projects and
set short-term objectives that support the accomplishment of the goals.




These objectives offer milestones and help you and your team understand what
you need to achieve and why. Without specific objectives, the staff members can
feel lost. Thus, the CEO must make sure that the marketing efforts are working
towards the achievement of these goals. All the business operations must be
aligned to the end goal.

3. Define Your Target Audience

The entrepreneur needs to identify its target audience in the NSW region
depending on the product or service that is being sold. Finding out the target
market requires researching the market segment that will be willing to buy your
products or services. For example, if you are selling wrinkle reduction cosmetic
creams, your target market will be women in the age group of 35-65 years. They
will be financially independent and from cities and can spend on beauty products.

Thus, you will have to understand their likes, dislikes, education, occupation,
buying behaviour, etc. It will help in making your marketing message tailored for
your consumer profile so that it can make an impact and arouse interest.

4. |dentify the Budget

No business can work without cash. Effective utilisation of the available capital is
of utmost significance for the venture and the owner needs to work out a plan for
the allocation of funds. The bookkeeper and accountant can help you in devising a
quarterly and annual budget with a defined amount for every business activity,
such as marketing, distribution, stock, salaries, etc.




The CEO needs to make sure that everyone sticks to the budget, and it does not
get stretched to accommodate a few add-ons. Budgeting helps in keeping the
expenses in control and reducing unnecessary spending.

5. Build A Competitive Advantage

Competitors are present in every market segment and can reduce the market
share significantly. Since Sydney is dotted with businesses, it makes the city a
highly competitive marketplace. Thus, it is important to find ways of creating a
competitive advantage that will make you stand out and become a preferred
choice among the buyers. Thus, you need to create a unique selling proposition
and distinguishable product features that help in creating a buzz in the market.

Without a competitive edge, your products and services will become another me-
too product that will not be taken seriously by the buyers. Thus, you need to have
a plan to outshine your direct competitors.

6. Identify the Required Resources

After you have calculated the funding, you need to figure out the resources that
will be needed to complete these tasks, such as equipment, stock, staff members,
suppliers, etc. The entrepreneur needs to delegate responsibilities to the team to
achieve the targets. You need to specify the hierarchy and responsibilities of
every role in the business.

If you need to develop certain skills for the achievement of these goals, then you
must include training and development as part of the policies. Create systems and
processes that will improve capabilities and meet the expectation of the
customers.

7. Focus on Growth

Every business owner wants to succeed, and thus, they must strive to innovate
and make improvements to their offerings. Make sure that the employees stay
productive and efficient through constant mentoring, appreciation of their efforts
and motivation. The entrepreneur must bring the latest tools and technologies in
the work culture to reduce time and save costs that help in enhancing operations.




Also, the owner should never lose sight of the goals and maintain the growth
levels through control and performance measurement. Thus, they need to
introduce key performance indicators for the employees and utilise productive
meetings to get new ideas and suggestions that help in advancement.

Buying a business for sale in Sydney is only half the job done. The entrepreneur

needs to be ready with a winning business strategy that helps in moving up the

ladder of success. Devising a comprehensive plan helps in perfect execution and
management.

6. Mistakes To Avoid When Starting a Business
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If you want to start a business, read through the following list of business
mistakes and go out of your way to avoid them. Any one of them could sabotage
your new business venture and turn it into a failure rather than a success.

Not Creating a Business Plan

Many people believe in their business idea. The problem is unless they write a
business plan, there's no clear sense of whether or not their idea is actually
feasible. That’s the main purpose of a business plan.

It may be time-consuming and demand a lot of research, but investing time now
will save you endless amounts of time and money in the future.




Doing What You Love

“Do what you love” is a piece of business advice that's been doled out ad
nauseam. But for many people, it's a big business mistake.

The reality is there are a whole lot of people out there who love things they’re not
good at. You can likely name several you know offhand. The person who thinks
she's a great cook—but isn't. The person who thinks he can fix pretty well
anything—but can't. My official advice for starting a business? Don’t do what you
love; do what you’re good at and what people will pay you (well) for. It’s not as
catchy, but it’s a whole lot more profitable—and isn't making a profit the reason
you're opening a business?

Not Doing Market Research

Don't fall into the trap of starting a business without performing market research.
How do you know there is even a market for your business idea? You can't expect
the rest of the world to be as enthusiastic about your idea as you are. Doing
market research will help you better understand) what consumers are looking for
and) how to reach them. Test your products and service first before you start a
business. If you don’t, you have no idea if people are even going to want to buy
them. You may think you make the tastiest pierogi in all the world.

But will anyone else?
Ignoring the Competition

Ignoring the competition is another potentially fatal business mistake. If you're
selling your sandwiches for $10.00 apiece and Vera down the street is selling hers
for $6.00, how many sandwiches are you going to sell?

Researching your competition shows you what your peers are doing well. It also
shows you what challenges lie ahead for your own business. Strong competitive
research will help you not repeat your competition's same mistakes.

Another aspect of competition you need to understand is market saturation. The
pie is only so big, so to speak, for every product or service. So, for instance, if you




want to open a dog grooming business, there may not be any “room” left in your
local area to do so because of the number of dog grooming businesses that
already exist; the market is already "saturated" with this kind of business.

Conclusion

Hope you like this guide!! Here, we have shared all the useful information that
can help you to start a business and be a successful entrepreneur.
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